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SIGNATURES

A Director, the Chief Executive Officer and Chief Financial Officer of the company shall sign
this Annual Report on behalf of the company. By so doing each certifies that he has made
diligent efforts to verify the material accuracy and completeness of the information herein
contained.

The Chief Financial Officer by signing this form is hereby certifying that the financial statements
submitted fairly state the company's financial position and results of operations, or receipts and
disbursements, as of the dates and period(s) indicated. The Chief Financial Officer further
certifies that all financial statements submitted herewith are prepared in accordance with
International Accounting Standards consistently applied (except as stated in the notes thereto)
and (with respect to year-end figures) including all adjustments necessary for fair presentation
under the circumstances.

Name of Chief Executive Officer: Name of Director:
Richard W. Duncan Leslie Ramdhanny
Signatu % Signature

Date January 31, 2018 Date January 31, 2018

Name of Chief Financial Officer:
Allana Joseph (Mrs)

Signature

by

Date January 31, 2018




INFORMATION TO BE INCLUDED IN FORM ECSRC-K

Business.

Provide a description of the developments in the main line of business including
accomplishments and future plans. The discussion of the development of the reporting
issuer's business need only include developments since the beginning of the financial
year for which this report is filed.

The developments in the main line of business for the period for which this report is being filed are as follows:
1. Completion of phase 1 of Project J.O.E. (Journey to Operational Efficiency) which included the branch model
improvement, credit operating model and IT integration and improvement.

2. Listing of the Bank's shares on the Eastern Caribbean Securities Exchange (ECSE)

3. Launch of the Bank's Brokerage and Investment Services Unit




Properties.

Provide a list of properties owned by the reporting entity, detailing the productive
capacity and future prospects of the facilities. Identify properties acquired or disposed of
since the beginning of the financial year for which this report is filed.

1. Head Office — No. 8 Church Street, St. George’s

2. St. George’s Retail Centre - No. 14 Church Street, St. George
3. Sauteurs Retail Unit - Main Street, Sauteurs, St. Patrick

4, Grenville Retail Unit - Victoria Street, Grenville St. Andrew

There were no properties acquired or disposed of since the beginning of the financial year.

3. Legal Proceedings.

Furnish information on any proceedings that were commenced or were terminated during
the current financial year. Information should include date of commencement or
termination of proceedings. Also include a description of the disposition thereof with
respect to the reporting issuer and its subsidiaries.

Legal proceedings were those for entering judgments in the ordinary course of business, in respect of delinquent borrowers.

There were no proceedings commencing or being terminated during the financial year.




Submission of Matters to a Vote of Security Holders.

If any matter was submitted to a vote of security holders through the solicitation of
proxies or otherwise during the financial year covered by this report, furnish the
following information:

@) The date of the meeting and whether it was an annual or special meeting.

The Annual Meeting was held in January 12, 2017.

(b) If the meeting involved the election of directors, the name of each director elected

at the meeting and the name of each other director whose term of office as a
director continued after the meeting.

The Annual General Meeting re-elected Messrs. Derick Steele and Ambrose Phillip. Directors whose term of office
as a director continued after the meeting were:

1. Gordon V. Steele

2. Leslie Ramdhanny

3. Alfred Logie

4. Lisa Taylor

5. Darryl Brathwaite

6. Richard Mc Intyre

(© A brief description of each other matter voted upon at the meeting and a statement
of the number of votes cast for or against as well as the number of abstentions as
to each such matter, including a separate tabulation with respect to each nominee
for office.

1. Election of Directors

- Votes for: 65
- Votes against: 0

2. Appoint of External Auditors for the ensuing year

- Votes for: 65
- Votes against: 0

(d) A description of the terms of any settlement between the registrant and any other
participant.

None




(e) Relevant details of any matter where a decision was taken otherwise than at a
meeting of such security holders.

None.

5. Market for Reporting issuer's Common Equity and Related Stockholder Matters.

Furnish information regarding all equity securities of the reporting issuer sold by the
reporting issuer during the period covered by the report.

Not applicable

6. Financial Statements and Selected Financial Data.
Attach Audited Financial Statements, which comprise the following:
For the most recent financial year

Q) Auditor's report; and
(i)  Statement of Financial Position;

For the most recent financial year and for each of the two financial years
preceding the date of the most recent audited Statement of Financial Position
being filed

(iii)  Statement of Profit or Loss and other Comprehensive Income;

(iv)  Statement of Cash Flows;

(V) Statement of Changes in Equity; and

(vi)  Notes to the Financial Statements.




7. Disclosure about Risk Factors.

Provide a discussion of the risk factors that may have an impact on the results from
operations or on the financial conditions. Avoid generalised statements. Typical risk
factors include untested products, cash flow and liquidity problems, dependence on a key
supplier or customer, management inexperience, nature of business, absence of a trading
market (specific to the securities of the reporting issuer), etc. Indicate if any risk factors
have increased or decreased in the time interval between the previous and current filing.

The Bank has consideration for the following risk factors:

1. Capital adequacy - The Bank's CAR stood at 9.5% as at the end of September 2017. This is 1.5 percentage points above the

prudential ratio of 8%. The Bank will continue to employ its efforts and strategies to remaining compliant with the prudential
guidelines.

2. Growing excess liquidity - The Banking sector continued to experience excess liquidity as the rate of growth in deposits surpasses

the rate of growth in loans. The Bank therefore employed strategic measures to manage and monitor the excess liquidity conditions by
managing the interest cost and seeks safe avenues for utilizing the excess idle funds.

3. Highly competitive market for loans and advances - the market for loans and advances has grown more aggressive during the past

year among the commercial banks and more so with the entrants of unregulated players who have been more flexible with their rates
and offerings. This has impacted the yield on loans and loss of good loans to competitors.




8. Changes in Securities and Use of Proceeds.

(@) Where the rights of the holders of any class of registered securities have been
materially modified, give the title of the class of securities involved. State briefly
the general effect of such modification upon the rights of holders of such
securities.

None.

(b) Where the use of proceeds of a security issue is different from that which is stated
in the registration statement, provide the following:

= Offer opening date (provide explanation if different from date disclosed in the
registration statement)

Not applicable

= Offer closing date (provide explanation if different from date disclosed in the
registration statement)
Not applicable

= Name and address of underwriter(s)
Not applicable

= Amount of expenses incurred in connection with the offer ~ Notapplicable

= Net proceeds of the issue and a schedule of its use
Not applicable

= Payments to associated persons and the purpose for such payments
Not applicable




(©) Report any working capital restrictions and other limitations upon the payment of
dividends.

None

9. Defaults upon Senior Securities.

@ If there has been any material default in the payment of principal, interest, a
sinking or purchase fund instalment, or any other material default not satisfied
within 30 days, with respect to any indebtedness of the reporting issuer or any of
its significant subsidiaries exceeding 5 per cent of the total assets of the reporting
issuer and its consolidated subsidiaries, identify the indebtedness. Indicate the
nature of the default. In the case of default in the payment of principal, interest, or
a sinking or purchase fund instalment, state the amount of the default and the total
arrears on the date of filing this report.

None

(b) If any material arrears in the payment of dividends have occurred or if there has

been any other material delinquency not satisfied within 30 days, give the title of
the class and state the amount and nature of the arrears or delinquency.

None




10. Management's Discussion and Analysis of Financial Condition and Results of
Operation.

Discuss the reporting issuer's financial condition covering aspects such as liquidity,

capital resources, changes in financial condition and results of operations during the
financial year of the filing.  Discussions of liquidity and capital resources may be
combined whenever the two topics are interrelated.

The Management’s Discussion and Analysis should disclose sufficient information to
enable investors to judge:
1. The quality of earnings;
2. The likelihood that past performance is indicative of future performance; and
3. The issuer’s general financial condition and outlook.

It should disclose information over and above that which is provided in the
management accounts and should not be merely a description of the movements in
the financial statements in narrative form or an otherwise uninformative series of
technical responses. It should provide management’s perspective of the company
that enables investors to view the business from the vantage point of management.

The discussion should focus on aspects such as liquidity; capital resources; changes in
financial condition; results of operations; material trends and uncertainties and measures
taken or to be taken to address unfavourable trends; key performance indicators; and non-
financial indicators.

General Discussion and Analysis of Financial Condition

Despite the challenges in the economy the Bank maintained its proactive stance in respect of bottom line management and risk

mitigation. The management of rising liquidity and the further reduction of the Non- Performing Loans Ratio were the primary focus
during the year. The Bank continues to make significant strides in reducing its Non-Performing Loans through a combination of
initiatives, which has resulted in Non-Performing Loans Ratio of 2.4% as at September 30, 2017, which is 2.6 percentage points below
the prudential guideline of 5% and a reduction of 2.5 percentage points from the corresponding period in 2016.

Sustained by better interest margins and growth in non-interest income, the Bank was realized an after tax profit of $6.7m for
the 2017 Financial Year, compared to a profit of $4.4m in 2016; an increase of 54%.

The Bank’s Capital Adequacy Ratio and Solvency Ratio remain within regulatory requirements. The Capital Adequacy Ratio which
should not be less than 8% stood at 9.5%. Similarly, the Solvency Ratio should not be less than 5%; our ratio is now 8%.

Total assets of the Bank grew by 17.6%, and now stand at $970m. This growth was mainly fuelled by increases in the Bank’s

investment portfolio. Additionally, while overall the sector’s total Loans and Advances decreased, the Bank’s portfolio experienced a
small expansion of 7.0%, from $404m in 2016 to $432m in 2017.

The Bank’s non-financial fundamentals remain fairly strong with the Bank leading the financial sector in respect of the level of

patronage it enjoys from households. The Bank’s customer satisfaction rating is still the highest in the Banking Sector at 84%,
notwithstanding a reduction of 2 percentage points from the corresponding period last year.

The Bank remains committed to enhancing its business model and to strengthening its customer centric focus, while managing the
market challenges and risks.




Liquidity and Capital Resources

Provide a narrative explanation of the following (but not limited to):

i)

i)

i)

vi)

vii)

The reporting issuer's financial condition covering aspects such as liquidity, capital
resources, changes in financial condition and results of operations.

Any known trends, demands, commitments, events or uncertainties that will result
in, or that are reasonably likely to result in, the issuer's liquidity increasing or
decreasing in any material way. If a deficiency is identified, indicate the course of
action that the reporting issuer has taken or proposes to take to remedy the
deficiency.

The issuer’s internal and external sources of liquidity and any material unused
sources of liquid assets.

Provisions contained in financial guarantees or commitments, debt or lease
agreements or other arrangements that could trigger a requirement for an early
payment, additional collateral support, changes in terms, acceleration of maturity,
or the creation of an additional financial obligation such as adverse changes in the
issuer’s financial ratios, earnings, cash flows or stock price or changes in the value
of underlying, linked or indexed assets.

Circumstances that could impair the issuer’s ability to continue to engage in
transactions that have been integral to historical operations or are financially or
operationally essential or that could render that activity commercially
impracticable such as the inability to maintain a specified level of earnings,
earnings per share, financial ratios or collateral.

Factors specific to the issuer and its markets that the issuer expects will affect its
ability to raise short-term and long-term financing, guarantees of debt or other
commitment to third parties, and written options on non-financial assets.

The relevant maturity grouping of assets and liabilities based on the remaining
period at the balance sheet date to the contractual maturity date. Commentary
should provide information about effective periods and the way the risks
associated with different maturity and interest profiles are managed and controlled.

viii) The issuer’s material commitments for capital expenditures as of the end of the

iX)

latest fiscal period, and indicate the general purposes of such commitments and the
anticipated source of funds needed to fulfil such commitments.

Any known material trends, favorable or unfavorable, in the issuer’s capital
resources, including any expected material changes in the mix and relative cost of
capital resources, considering changes between debt, equity and any off-balance
sheet financing arrangements.



Discussion of Liquidity and Capital Resources

The low Loans to Deposit ratio is the product of a highly liquid market influenced by two (2) factors: (i) conservative stance by
consumers and restrained central government spending resulting in a rapid growth in th deposit portfolio and (ii) weak demand for
credit due to subdued consumer and business confidence; and central government's fiscal restraint hence the deposit portfolio growth
exceeding the rate of growth of the loan portfolio. The Bank remains committed to managing the downside risks attendant to these
conditions, through strategies geared at the efficient allocation of excess liquidity; and the growth of the loan portfolio ina
competitive but weak market for credit.

The Bank reviews its exposure to financial risks and implements mitigating measures to minimize or reduce the negative impact of

interest rate risk. This is reflected in the implementation of a deposit management strategy, resulting largely from the closure of several
branches of foreign commercial banks on the island and the subsequent influx of large deposits.




Off Balance Sheet Arrangements

Provide a narrative explanation of the following (but not limited to):

i)

i)

iv)

Disclosures concerning transactions, arrangements and other relationships with
unconsolidated entities or other persons that are reasonably likely to materially
affect liquidity or the availability of, or requirements for capital resources.

The extent of the issuer’s reliance on off-balance sheet arrangements should be
described fully and clearly where those entities provide financing, liquidity, market
or credit risk support, or expose the issuer to liability that is not reflected on the
face of the financial statements.

Off-balance sheet arrangements such as their business purposes and activities, their
economic substance, the key terms and conditions of any commitments, the initial
on-going relationship with the issuer and its affiliates and the potential risk
exposures resulting from its contractual or other commitments involving the off-
balance sheet arrangements.

The effects on the issuer’s business and financial condition of the entity’s
termination if it has a finite life or it is reasonably likely that the issuer’s
arrangements with the entity may be discontinued in the foreseeable future.

The Bank's Off-balance sheet arrangements pertain specifically to undrawn loan commitment, guarantees and letters of credit, as
iscommon in the normal course of commercial banking. This exposure is considered and monitored in the management of the
Bank's liquidity position. There were no unusal off balance sheet arrangements during the year.




Results of Operations

In discussing results of operations, issuers should highlight the company’s products and services,
facilities and future direction. There should be a discussion of operating considerations and
unusual events, which have influenced results for the reporting period. Additionally, any trends
or uncertainties that might materially affect operating results in the future should be discussed.

Provide a narrative explanation of the following (but not limited to):

i)

Vi)

Any unusual or infrequent events or transactions or any significant economic
changes that materially affected the amount of reported income from continuing
operations and, in each case, the extent to which income was so affected.

Significant components of revenues or expenses that should, in the company's
judgment, be described in order to understand the issuer’s results of operations.

Known trends or uncertainties that have had or that the issuer reasonably expects
will have a material favorable or unfavorable impact on net sales or revenues or
income from continuing operations.

Known events that will cause a material change in the relationship between costs
and revenues (such as price increases, costs of labour or materials), and changes in
relationships should be disclosed.

The extent to which material increases in net sales or revenues are attributable to
increases in prices or to increases in the volume or amount of goods or services
being sold or to the introduction of new products or services.

Matters that will have an impact on future operations and have not had an impact in
the past.

vii) Matters that have had an impact on reported operations and are not expected to have

an impact upon future operations

viii) Off-balance sheet transactions, arrangements, obligations (including contingent

obligations), and other relationships that have or are reasonably likely to have a
current or future effect on the registrant’s financial condition, changes in financial
condition, revenues or expenses, results of operations, liquidity, capital
expenditures or capital resources.

Performance goals, systems and, controls,



Overview of Results of Operations

The recorded steady improvement in after tax profit since 2014, which accelerated in 2017 with an after tax profit of $6.7m, an increase

of 54% over 2016. This performance was driven by an increase in Other Operating Income, Interest Income from investments and
continued reduction in Interest Expense. Such a performance demonstrates the Bank’s commitment and ability to manage and adjust to
the risks within the local and global environment.

The Bank was also successful in its concentrated approach towards the containment of the non-performing loan portfolio, through the

attainment of a NPL ratio well below the prudential standard at the end of financial year. These efforts are expected to continue
throughout the 2018 financial to sustain the ratio well below the benchmark.




11.

12.

13.

Changes in and Disagreements with Auditors on Accounting and Financial
Disclosure.

Describe any changes in auditors or disagreements with auditors, if any, on financial
disclosure.

None

Directors and Executive Officers of the Reporting Issuer. (Complete Biographical
Data Form attached in Appendix 1 and Appendix 1(a) for each director and executive
officer)

Furnish biographical information on directors and executive officers indicating the nature
of their expertise.

Other Information.

The reporting issuer may, at its option, report under this item any information, not
previously reported in a Form ECSRC — MC report provided that the material change
occurred within seven days of the due date of the Form ECSRC — K report. If disclosure
of such information is made under this item, it need not be repeated in a Form ECSRC —
MC report which would otherwise be required to be filed with respect to such
information.

None




14. List of Exhibits

List all exhibits, financial statements, and all other documents filed with this report.

Biographical data forms for Directors and Executives.
Annual Report 2017




BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Richard W. Duncan

Mailing Address: C/0 Grenada Co-operative Bank Limited
P.0O. Box 135, Church Street, St. George, Grenada

Telephone No.: (473) 440-2111

List jobs held during past five years (include names of employers and dates of employment).

Managing Director- Grenada Co-operative Bank Limited

Give brief description of current responsibilities

To maintain GCBL'’s Vision and provide leadership in the pursuit of the Bank’s Mission, Corporate
Goals and Strategic Objectives

Education (degrees or other academic qualifications, schools attended, and dates):

B.Sc. - Economics and Accounting

Fellow of the Chartered Professional Accountants - Canada

MA - Public Administration,

Associate, Institute of Canadian Bankers

Fellow, Institute of Chartered Secretaries & Administrators - Canada

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Alfred Peter Logie

Mailing Address: C/0 National Insurance Scheme, St. Georges, Grenada

Telephone No.: (473) 440-3309

List jobs held during past five years (include names of employers and dates of employment).

Director- National Insurance Scheme

Give brief description of current responsibilities

Director of National Insurance Scheme operations

Education (degrees or other academic qualifications, schools attended, and dates):

Lec. Economic Planning

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Ambrose Phillip

Mailing Address: Baillies Bacolet, St. David’s Grenada, W.I.

Telephone No.: (473 ) 440-3715 or 409-3715

List jobs held during past five years (include names of employers and dates of employment).

General Manager, Grenada Ports Authority

Give brief description of current responsibilities

Retired

Education (degrees or other academic qualifications, schools attended, and dates):

B.Sc. Management; 1981

M.Sc. International Shipping

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Darryl Brathwaite

Mailing Address: Hi Tec Printry, Lagoon Road, St. George’s, Grenada, W.I.

Telephone No.: (473 ) 440-5000

List jobs held during past five years (include names of employers and dates of employment).

Manager of Hi Tech Printery Ltd. — St. George’s, Grenada.

Give brief description of current responsibilities

Management - Private business

Education (degrees or other academic qualifications, schools attended, and dates):

Senior Cambridge

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Derick Steele

Mailing Address: C/0 Steele's Auto Supplies, River Road, St. George’s, Grenada, W.1.

Telephone No.: (473) 440-3075/ 440-2299

List jobs held during past five years (include names of employers and dates of employment).

Manager/Owner Steele’s Auto Supplies Co. Ltd.

Give brief description of current responsibilities

Overall management of a private company: Steele’s Auto Supplies Co. Ltd

Education (degrees or other academic qualifications, schools attended, and dates):

Technical Engineering at South East London College of Technology

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Gordon V. Steele

Mailing Address: Lance Aux Espines, St. George’s, Grenada, W.I.

Telephone No.: (473 ) 407-0089

List jobs held during past five years (include names of employers and dates of employment).

Retired Banker

Give brief description of current responsibilities

Retired Banker

Education (degrees or other academic qualifications, schools attended, and dates):

Senior Cambridge

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Position: Director

Name:
Leslie Ramdhanny

Mailing Address: C/0 LL Ramdhanny's Co. Ltd, Grenville, St.Andrew, Grenada

Telephone No.: (473) 442-7636

List jobs held during past five years (include names of employers and dates of employment).

Owner and Manager of local Hardware Company

Give brief description of current responsibilities

Overall Manager of local Hardware Company

Education (degrees or other academic qualifications, schools attended, and dates):

B.Sc. Agricultural Science

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Lisa Taylor (Ms.)

Mailing Address: Church Street, St. George’s, Grenada, W.I.

Telephone No.: (473) 440-2453

List jobs held during past five years (include names of employers and dates of employment).

Partner/ of the Law Firm, Henry Hudson Phillip, Solicitors & Conveyancers

Currently practices law at her own Law Firm

Give brief description of current responsibilities

General duties of an Attorney.

Education (degrees or other academic qualifications, schools attended, and dates):

LLB degree, University of the West Indies

B.A Political Science, University of the West Indies

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

Name: Position: Director

Richard Mc Intyre

Mailing Address: Melville Street, St. George’s, Grenada, W.I.

Telephone No.: ( 473 ) 440-3753/3754

List jobs held during past five years (include names of employers and dates of employment).

Owner/Manager of Richard Mc Intyre (Insurance) Ltd.

Give brief description of current responsibilities

Overall management of Richard Mc Intyre (Insurance) Ltd.

Education (degrees or other academic qualifications, schools attended, and dates):

Senior Cambridge Certificate

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY

Deon Moses Chief Operations Officer

Name: Position:

P. O. Box 135, Church Street, St. George's, Grenada
P. O. Box 135, Church Street, St. George's, Grenada

Mailing Address:

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Current - Chief Operating Officer - To manage the Head Office functions that are concerned with the
operations and the day-to-day activities of the Bank. (Retail Banking, Commercial Banking,
Compliance, Securities, Operations & Administration).

Education (degrees or other academic qualifications, schools attended, and dates):

B. Sc. Management; 1987
M. Sc. Business Administration; 2006

Fellow of the Institute of Canadian Bankers

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
N |Cola Ph|l|p_Wa|C0tt Executive Manager, Human Resource

Name: Position:

P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Mailing Address:

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Manager's Assistant, Corporate and Commercial Banking - To assist with the management of the
Bank’s Credit Portfolio giving due regard to laid down guidelines and procedures.

Recoveries and Collection Unit Manager - To manage collections, loss mitigation and liquidation
proceedings for the assigned portfolio of classified and non-performing loans.

Current- Executive Manager, Human Resources - To lead the Human Resource Management function
and strategies within GCBL, ensuring alignment with its corporate strategies and business objectives.

Education (degrees or other academic qualifications, schools attended, and dates):

B. Sc. Business Administration, 2003
MBA, 2016

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY

i .. Executive Manager, On Rotation
Name: Aaron Logle Position: g

P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Mailing Address:

Telephone No.: (473)440-21 11

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Executive Manager, Finance - Responsible for managing Finance & Treasury. To manage the financial
operations of the bank to ensure the financial sustainability according to acceptable accounting
standards for banking and financial institutions

Currently-Executive Manager on Rotation - On assignment with Retail Banking, Commercial Banking
and Risk Departments

Education (degrees or other academic qualifications, schools attended, and dates):

Fellow of the Association of Certified Chartered Accountants, FCCA 2005

Masters Business Administration 2009

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
Allana Joseph Executive Manager, Finance (Ag.)

Name: Position:

P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Mailing Address:

Telephone No.: (473)440-21 11

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Compliance Officer - To ensure that the Bank is operating in compliance with applicable banking laws,
regulations and rulings as well as internal policies and procedures

Executive Manager, Finance - Responsible for managing Finance & Treasury. To manage the financial
operations of the bank to ensure the financial sustainability according to acceptable accounting
standards for banking and financial institutions

Education (degrees or other academic qualifications, schools attended, and dates):

Eastern Caribbean Securities Market Certification (ECSM), 2017

International Diploma in Governance, Risk and Compliance, 2016

Certified General Accountant (CGA)/ Chartered Professional Accountant — British Columbia & Canada
(CPA), 2016

Anti-Money Laundering Certified Associate, 2013

B. Sc. Accounting, 2008

Associate of the Institute of Canadian Bankers — AICB, 2005

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
F | Oyd DOWd e n Executive Manager, Operations & Administration

Name: Position:

P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Mailing Address:

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Executive Manager, On Rotation - On assignment with Finance, Retail Banking and Commercial
Banking Departments.

Currently -Executive Manager Operations and Administration - the effective and efficient procurement
practices, compliance & regulatory relationship, operating infrastructure, transaction processing and
card & merchant services in support of the Bank’s revenue and profit margin objectives so that the
Bank can achieve its Mission

Education (degrees or other academic qualifications, schools attended, and dates):

Institute of Canadian Bankers - Associate of the Institute of Canadian Bankers (AICB), 2003

Masters in Business Administration, 2013

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY

Jennifer Robertson _Executive Manager, Risk

Name: Position:

Mailing Address: P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Senior Manager, Credit Risk - To manage the credit risk management framework; provide
recommendations outside delegated authority for all GCBL loan submissions going to the Loans
Review Committee; and to ensure that GCBL'’s corporate and more complex retail lending meets

policy.

Current - Executive Manager, Risk:

- Responsible for credit and market risk.

- Responsible for establishing risk management controls and policies for strategic, operational,
financial and compliance related risks. Also responsible for the development and management of an
effective risk management framework.

Education (degrees or other academic qualifications, schools attended, and dates):

AICB, 2008;
CAT 1, 2008;
Graduate Diploma in Banking, 2012
CRU, 2014;
CIRM, 2014;

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
Julia G. Lawrence Chief Audit Executive

Name: Position:

Mailing Address: P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Chief Audit Executive - To develop, implement and maintain processes for assessing, identifying,
monitoring and preventing business risks so as to protect the Bank from operational and other risks
that could interfere with the Bank achieving its objectives and goals, while ensuring compliance legal,
regulatory and contractual obligations

Education (degrees or other academic qualifications, schools attended, and dates):

B.Sc. Accounting; B.Sc. Management, 1989

MBA (International Buisness and Finance), 2001

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
N ad i a F ra n CiS S a n d y Position: Executive Manager, Corporate and Commercial Banking

Name:

P.O. Box135, Church Street, St. George's, Grenada
P.O. Box135, Church Street, St. George's, Grenada

Mailing Address:

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

RBTT Grenada Limited, Relationship Manager, Manager, Corporate & Commercial

Current - Executive Manager, Corporate & Commercial Banking - responsible for the achievement of
the Bank’s growth, revenue and customer satisfaction goals and objectives as it relates to Corporate
and Commercial Banking products and Services in order that it achieves its Mission.

Education (degrees or other academic qualifications, schools attended, and dates):

M. Sc. Agricultural Economics, 2001
B. Sc. Agribusiness Management, 1999

PhD Business Administration, 2016

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
Ri C h a rd M e d fo rd Executive Manager, Operations and Administration (Ag.)

Name: Position:

Mailing Address: P.O. Box 135, Church Street, St. George's, Grenada
P.O. Box 135, Church Street, St. George's, Grenada

Telephone No.: (473) 440-2111

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

Senior IT Officer - Responsibility for managing the information technology resources of the Bank so as
to ensure that the Bank.

Senior Operations Supervisor - Responsible for ensuring that all Back Office operations are performed
effectively and efficiently.

Executive Manager, Operations and Administration (Ag.) - the effective and efficient procurement
practices, compliance & regulatory relationship, operating infrastructure, transaction processing and
card & merchant services in support of the Bank’s revenue and profit margin objectives so that the
Bank can achieve its Mission

Education (degrees or other academic qualifications, schools attended, and dates):

B.Sc. Management and Computer Science; 2002
Graduate Diploma in Banking, 2012

Also a Director of the company Yes v |No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.



GRENADA CO-OPERATIVE BANK LIMITED
BALANCE SHEET

ASSETS

Cash and balances with Central Bank and other banks
Customers’ loans and advances

Financial investments

Other assets and prepayments

Premises and equipment

Deferred tax asset

Total Assets

LIABILITIES AND EQUITY

Liabilities
Customers’ deposits
Other liabilities
Income Tax payable
Total Liabilities

Shareholders’ Equity
Stated Capital

Statutory Reserve

Other Reserves

Retained Earnings

Total Shareholder's Equity

TOTAL LIABILITIES AND EQUITY

Dec-17

142,062,927
442,894,288
295,678,993
49,987,597
53,795,733
132,318
984,551,856

894,268,361
18,705,458
565,792
913,539,611

24,871,739
11,443,417
24,198,426
10,498,663
71,012,245

984,551,856

Sep-17

179,615,472
433,431,833
275,417,966
29,197,028
52,075,571
132,318
969,870,188

888,904,453
10,083,621
2,169,633
901,157,707

24,871,739
11,443,417
22,521,059

9,876,266
68,712,481

969,870,188



GRENADA CO-OPERATIVE BANK LIMITED
STATEMENT OF CASH FLOWS

Cash flows from Operating Activities

Net income for the year

Cash Generated from Operating Activities
Net cash provided by operating activities
Net cash used in investing activities

Net cash used in financing activities

Net change in cash and cash equivalents
Cash and cash equivalents - at beginning of the year

- at end of the year

Dec-17 Dec-16 Sep-17 Sep-16
1,762,398 6,732,801 4,384,705
(19,082,890) 76,785,545 66,792,094
(16,772,284) 96,213,828 86,142,755
(20,780,261) (96,245,649) (115,560,023)
- (836,000) (608,000)
(37,552,545) (867,821) (30,025,268)
179,615,472 180,483,293 210,508,561
142,062,927 179,615,472 180,483,293




GRENADA CO-OPERATIVE BANK LIMITED

INCOME STATEMENT

Interest Income

Interest Expense

Net Interest Income
Other Operating Income

Impariment charge for credit losses
Operating Expenses

Operating Profit before Income Tax
Income Tax Expense
Net Profit for the Period

Dec-17 Dec-16 Sep-17 Sep-16
10,058,757 8,945,412 30,979,746 30,912,704
(1,960,787) (2,402,297) (8,886,848) (9,494,609)
8,097,970 6,543,115 22,092,898 21,418,095
5,321,774 2,919,000 23,824,861 17,852,993
13,419,744 9,462,115 45,917,759 39,271,088
2,325,796 1,477,000 5,135,265 6,316,994
8,765,759 7,155,743 31,123,092 27,602,031
11,091,554 8,632,743 36,258,357 33,919,025
2,328,189 829,372 9,659,402 5,352,063
(565,792) (67,000) (2,926,601) (967,358)
1,762,398 762,372 6,732,801 4,384,705




